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Spring Conference - AGENDA / SPEAKERS - New York City
What NOW? What NEXT? The Successful Legal Leader
May 24, 5pm, May 25, 8am-1pm at Allen & Overy, 1221 6" Avenue

Global Counsel Leaders gather in-person for the 1st time in >3 years! Together, you will exchange
perspectives, share your vision & exchange thoughts on what's working and not, to fulfill
stakeholders’ expectations for corporate legal over the next year. Participants have a chance to
listen, reflect and clarify thinking-- with support from case examples and best practices to
accelerate progress while your team solves diverse demands that change daily.

Wednesday evening: What NOW?

5:00pm  Global Counsel Leaders members, speakers and invited quests arrive

5:20pm ChatGPT, Bard + other Generative Al: Legal Risks & Opportunities
Panel: Wendy Callaghan, Chief Legal Innovation Officer, AIG Group; Karen Buzard,
Partner, Allen & Overy; Jessica Block, EVP Market Solutions, Factor; Christian Lang, NY
Tech Legal Meet Up; moderator: Leigh Dance, Exec Director, Global Counsel Leaders

e What the GC should know now about Chat GPT, Bard and Generative Al

e How GCs currently see the company use ChatGPT, Bard etc.

o Identifying key risks in the enterprise and Legal’s role in mitigation

e Challenges to advise given uncertainty around Generative Al

6:30pm Reception and Dinner
Members and guests share updates on recent priorities, achievements, challenges
(ending by 8:30pm)

Thursday, 25 May, 8am - 2pm: What NEXT?

8:00am Breakfast

8:30-9:45 Braving the “wild west” days of ESG - Prepare & Respond
Discussion leaders: (Invited) Peter Wexler, EVP & General Counsel, Schneider Electric;
Greg Hershman, Head of US Policy, Principles for Responsible Investment

e Regulation on the horizon

e Greenwashing — prioritizing highest risks

e Supply chain — where to start

e Contracting and other concerns
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AGENDA / SPEAKERS continued, May 25%": 8am to 1pm lunch
What NOW? What NEXT? The Successful Legal Leader

9:45 — 10:30 Prioritize Value while Driving Efficiency

Discussion leaders: Rozan Simoni, General Counsel, COFCO International; Justin Castillo,
COO & General Counsel, BT Federal; Casey Flaherty, Co-Founder & Chief Strategy
Officer, LexFusion

e Overcome challenges to demonstrate tangible value

e Re-think delivery of high-value work

e Re-allocate resources: what's working and how?

e Best practices to streamline processes, speed turnaround

10:30-11 Break

11-12 noon Attract, Engage & Upskill Your Team - How to Succeed?

Discussion leaders: Bill Deckelman, EVP & General Counsel, DXC Technology; Will
McKinnon, Partner, Russell Reynolds; Mark Rosenthal, Deputy General Counsel, BCG
e Sourcing and hiring the right people
e Evaluating and maintaining engagement
e Allocating resources and managing capacity
e Developing leadership and ownership at all levels

12— 1pm Faster, better, smarter - Advancing legal service delivery

Discussion leaders: Confirmed — Christine Cason, Deputy General Counsel, Strategy &
Legal Services Innovation, Koch Industries; Catie Butt, Exec Director, A&O Consulting;
Jon Pedersen, EVP, Global Head of Practice, Factor

e Changing how corporate counsel work

e Progress with contract management

e Data gathering and analysis by Legal for business
e Gaining budget to support advancements

1pm Buffet Lunch

2pm Au Revoir, Arrivederci, See you next time...
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